BART Agreement Number: 6M6136 Approval Date: 05/13/2020
Work Plan No. A.04-01 — EI Cerrito Plaza Parking Study

Scope:

Task 1: Identify 2 Parking Management Strategies for Evaluation

1a: Research and identify 2 case studies where parking management schemes have been
implemented in cities with similar characteristics (density, land use mix, total population,
presence of regional transit hub or other major trip attractor)

1b: Based on case study review, identify 2 parking management systems for further analysis.
These may include meters, smart phone apps, hang tags etc. Review those parking management
systems during a regularly-scheduled call or meeting to confirm with BART staff prior to
continuing with this task.

1c. Use publicly available data to identify ballpark cap ex and op ex for each strategy.

1d. Prepare a technical memo documenting the case studies, the 2 parking management systems
identified (including relative cost) and the preferred alternative.

e Arup will prepare a draft memo for review by BART and/or the City of El Cerrito (at
BART’s discretion), and will make one round of minor edits for clarification upon receipt
of consolidated, internally consistent comments from BART.

e Arup assumes that BART, in consultation with the City of El Cerrito, will select a
preferred alternative from the 2 options presented in the technical memo. The preferred
alternative will be the exclusive focus of Task 2.

Prime: Arup
Subconsultant: None

Total Work Plan Value: $59,935



