BART Agreement Number: 6M6138 Approval Date: 07/14/2020

Work Plan No. B.01-01 — BART Next Generation Fare Gates

2.0 SCOPE OF SERVICES

Project Management and Administration

The Project Management Team will perform the following activities in support of the project:

* Work plan progress reporting
* Monthly progress reports andiagreement administration

Prime: HNTB
Subconsultant: None

Total Work Plan Value: $ 115,430



