BART Agreement Number: 6M6138 Approval Date: 10/28/22
Work Plan No. B.02-03 Next Generation Fare Gates

Scope:

Project Management and Administration

The Project Management Team will perform the following activities in support of the
project:

 Coordination of work plan activities

* Development and management of the work plan schedule

» Work plan communications/meetings/record keeping

» Work plan progress reporting and invoicing

* Monthly progress reports and agreement administration

* Review and oversight of subconsultant deliverables and budget

The Consultant is willing to enter into a non-disclosure agreement with BART to
access certain BART provided documentation and data, if required.

Prime: HNTB Corporation
Subconsultants: None

Total Work Plan Value: $143,940



