BART Agreement Number: 6M6138 Approval Date: 06/17/2020
Work Plan No. C.07-01 — BART Mobile App Permit

Scope:

Project Management and Administration

The Program Management Team at HNTB will perform the following activities in support of the
project:

e Work plan progress reporting.
e Subconsultant management.
e Monthly progress reports and agreement administration.

TransSIGHT will perform the following tasks for BART:

System requirements for the Permit feature are in the process of being finalized under a prior task
order. This task order covers development and implementation of the new feature. The scope of
work is anticipated to include the following elements:

1. Backend System Development: Consultant will develop new backend systems for permit
products. These will be extensions of the existing Mobile app parking backend.

2. Administrative Portal: Consultant will develop new features on the administrative portal to
support the Permit program, such as the ability to query sales and transactions for the new
permit types.

3. Mobile app: Consultant will create designs for a user interface for the new permit features
within the BART mobile app.

Prime: HNTB
Subconsultant Amount DBE (Y/N) SBE (Y/N)
TransSight LLC $637,721 Y Y

Total Work Plan Value: $662,163



