BART Agreement Number: 6M8133 Approval Date: 01/09/19
Work Plan No. A.05 - Construction Management Services for Transit
Operations Facility

Scope:

Design is currently at 65%
Consultant scope of services includes pre-construction services such as:
e Participating in design development during preparation of construction
documents
o Assist in development of contracting plan
o Constructability reviews
o Review and assistance in preparation of specifications
o Assistance in development of testing and acceptance criteria
o Reports and meeting minutes
Maintenance of tracking logs
o Assistance in development of various presentations
o Development of documentation required by FTA
e Office engineering support
e Document control

Prime: Ghirardelli Associates

Subconsultant Amount DBE (Y/N) | SBE (Y/N)

Shiralian Management Group $56,959 N Y

Total Work Plan Value: $488,367



