BART Agreement Number: 6M8135 Approval Date: 09/02/2020
Work Plan No. A.03-01 — Construction Services - PD & C

Scope:

Consultant (Jacobs) will provide Construction Management (“CM”) services in accordance with the
6M8105 Agreement incorporated herein by reference.

The anticipated scope of work for this Work Plan 1s given below.
1. Usual and customary construction management services in support of construction Contract
79HM-120.

2. Extraordinary coordination of Change Notice packages and RFI responses arising out of the
use of two different Engineer of Record firms (WSP and KKCS) and strong involvement of
the M&E Structural Engineer.

3. Coordination with the District’s various departments occupying or responsible for the affected
facilities.

4. Special coordination as necessary for “Track Ack”.

N

Special coordination for Safety Monitor staffing requests.

6. Coordination with third parties (SFFD, PG&E, Port of S F., Golden Gate Ferries etc.)
7. Complete management of Non-Disclosure Agreements and SSI personnel clearances.
8. Arranging for Contractor (red) and SSI (black) badging.

9. Working with the Contractor to get SSWPs prepared and approved.

10. Field surveys on-site and off-site; with and without the Contractor.

11. Provide at least one Field Engineer to represent the District whenever the Contractor 1s
working on the jobsite. It is anticipated that for several months two Field Engineers will be
needed (due to the Cathodic Protection work).

12. The WongCMS database shall be kept current.

13. Project management and Administration.

14. Progress meetings and special meetings.
Prime: Jacobs

Subconsultants: None.

Total Work Plan Value: $ 141,255



