BART Agreement Number: 6M8144 Approval Date: 02/21/20
Work Plan No. A.03-01 —Wayfinding Improvements Phase 4
Scope:

The scope of work for the Wayfinding Improvements Phase 4 Project includes the design and construction
documentation of illuminated wayfinding signs, custom display cases, station identification pylons, kiosks
and real-time displays at 15 stations. Existing wayfinding, directional, and transit information will be
improved by replacing existing signs with new signs to provide consistent and understandable information
by reducing written messages and using more pictograms, graphic symbols and operator logos. The
following 15 stations located in Alameda, San Francisco and San Mateo counties are included in the
project:

o North Berkeley*

e Union City (partial signs) *
e Ashby* (partial signs)

e Fremont (partial signs) *

e Rockridge*

Glen Park*

MacArthur*

e Daly City (partial signs) *
e Fruitvale*

e Colma*

e (Castro Valley*

e South San Francisco*

e West Dublin/Pleasanton*
e Millbrae (partial signs) *

e San Francisco International Airport*

*15 Stations requiring Stakeholder Meetings

Prime: HNTB + FMG

Subconsultant Amount DBE (Y/N) SBE (Y/N)
FW Associates $336,846 Y Y
MGE Engineering Inc $48,115 Y Y
Dabri Inc $40,213 Y Y

Total Work Plan Value: $910,892



