BART Agreement Number: 6M8145 Approval Date: 06/17/22
Work Plan No. A.15-02 — Core Capacity Program - Stakeholder Engagement

Scope:
The Consultant is to provide a Stakeholder Engagement Lead and services to support the TCCCP
Group Manager, PMO Manager, Project Delivery PM, and Change Control Manager. This work
shall consist of integrating and aligning with the 4 project elements, defining, and engaging all
stakeholders, developing and delivering communications, facilitate partnering sessions,
identifying and documenting project and program impacts on employees, measuring and
reporting on BART’s readiness to accept and adopt TCCCP-driven changes, planning for post go-
live support and sustainment of change. This scope represents an FTE of .5 and the position will
report directly to the TCCCP Project Delivery Manager.

Prime: Jacobs

Subconsultant Amount DBE (Y/N) SBE (Y/N)

Newhouse Project Consultants | $ 266,500 Y Y

Total Work Plan Value: $ 281,405



