BART Agreement Number: 6M8148

Approval Date: 12/03/21

Work Plan No. B.25-01 — Project Management Support

Scope:

The objective of this Work Plan is to request Consultant to provide professional services
as needed to support Group Managers, Division Managers, Program Managers, and
Project Managers with capital program development and/or implementation of various
Maintenance and Engineering (M&E) program management activities, strategic planning,
provide M&E real time leadership coaching, and effective organizational management

changes in an organized and phased manner for capital project delivery.

Prime: TY Lin + TSE JV

Subconsultant

Amount

DBE (Y/N)

SBE (Y/N)

NPC

$ 823,862

Y

Y

Total Work Plan Value: $ 886,469




