BART Agreement Number: 6M8151 Approval Date: 05/12/2020

Work Plan No. A.03-02 — Construction Management Services for the
Earthquake Safety Program

Scope:

2.0 SCOPE OF SERVICES

Provide or continuing to provide Construction Management, Contract Administration,
Scheduling and Estimating, Field Supervision, Office Engineering Support during
construction on a level-of-effort basis as requested by the BART ESP.

Specific tasks include, but not necessarily limited to, the following:

Administer and monitor the construction contracts till final project closeout:
Review Contractor’s submittals for compliance with contract book:

Prepare responses to Contractor’s RFI's;

Prepare cost estimates due to field i1ssues;

R T

Prime: The Allen Group and Vali Cooper & Associates JV

Subconsultant Amount DBE (Y/N) SBE (Y/N)
Aura Management $72,607 Y Y

Consultants

Shiralian $40,474 N N

Total Work Plan Value: $382,393



