BART Agreement Number: 6M8181 Approval Date: 01/19/23
Work Plan No. A.03-01 Change Order Review

Scope:

CONSULTANT shall supply Change Order Review/Audit services for the TBT
[nternal Retrofit Project in conformance with Agreement No. 6M8181.

Construction Change Order Review / Audit

As requested by BART, Consultant shall review/audit construction change order
packages by the Construction Management Team (CMT) to ensure compliance with
District Resident Engineer’s Manual, Construction Contract General Conditions and all
relevant Contract Document Requirements, and Board Rule 5-2.3.

Construction Change Order Review / Audit Mentoring/Training
As requested by BART, provide District change order review tramning to consultant
and/or District personnel.

Management

Manage task and ensure tasks are performed to District’s satisfaction, within budget and
on schedule

Prime: Atkins N.A.

Subconsultant Amount DBE (Y/N) SBE (Y/N)

Armand Consulting Inc. (ACl) $ 15,070 Y Y

Total Work Plan Value: $ 51,612



