BART Agreement Number: 6M8182 Approval Date: 04/21/21

Work Plan No. A.02-01 E-BART Vehicle Contract Support

2.0  SCOPE OF SERVICES

Provide construction management support services as required to administer the contract and
closeout of 04SF-140 — Procurement of eBART Vehicles, and provide CM support for other
contracts or BART Operations work as necessary to accommodate eBART system operation.
Consultant scope of services include:

Interaction and correspondence with the Contractor/Supplier and eBART
Operations, as needed

Document control

Process RFIs and Submittals

Preparation/negotiation and processing of change notices and change orders
Cost estimation/Engineers Estimates

Materials inventory verification

Special meetings as required

Periodically examine Contractor QC and QA records to verify that they are
complete and current

Contract closeout, including final payment and archiving of project documents
Other technical support or services as required to support completion of the eBART
contracts

Prime: Ghirardelli
Subconsultants: None
Total Work Plan Value: $73,341



