BART Agreement Number: 6M8187 Approval Date: 06/17/2020
Work Plan No. A.01-01 — CBTC CM Oversight Services
Scope:

Provide 1 Deputy Oversight Manager, 1.5 Construction Oversight, 1 QA Manager
and 1 Admin for a period of 4 Months to come up with a staffing plan for the
implementation of BART’s 2-CM Oversight Services Contracts (CPM Associates
and Jacobs). All work performed shall be in performed in accordance with District
quality guidelines. Quality assurance shall include quality checks of all deliverables
and documents as well as pre-start and post-completion checklists.

Prime: CPM Associates

Subconsultant Amount DBE (Y/N) SBE (Y/N)
STV $ 86,837 N N

Quality Engineering, | $ 60,280 Y Y

Inc.

Total Work Plan Value: $390,114



