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	Grants.gov Tracking Number (13 characters): 
	Organization Legal Name (200 characters): San Francisco Bay Area Rapid Transit District
	FTA Recipient ID Number (30 characters): 1957
	Applicant Eligibility - Direct or designated recipient: 
	Applicant Eligibility - State: 
	Applicant Eligibility - Tribe: 
	Applicant Eligibility - Public Transit Area: 
	Applicant Eligibility - Local Government Authority: 
	Applicant Eligibility - Private non-profit org: 
	Population Served - Rural: 0
	Population Served - Small Urbanized Area: 0
	Population Served - Large Urbanized Area: 1
	Description of services provided (4000 characters): San Francisco Bay Area Rapid Transit District (BART) provides 121 miles of heavy rail service in four counties, Alameda, Contra Costa, San Francisco, and San Mateo in the San Francisco Bay Area. The system spans 48 stations and in FY18 is estimated to average 432,000 trips on weekdays and 126 million trips annually. During peak commute hours, nearly 25,000 ride through the Transbay Tube into Downtown San Francisco. BART directly serves San Francisco International Airport and Oakland International Airport, the 7th and 36th busiest airports in the nation.
	Project Title (200 characters): San Francisco Elevator Attendant Program
	Project Executive Summary (500 characters): BART has partnered with Hunters Point Family, a local San Francisco non-profit, to provide safe clean elevator access for seniors and populations with disabilities at two BART stations, thereby enhancing access to BART and San Francisco Municipal Transportation Agency (SFMTA) service. Hunters Point Family hires elevator attendants from the local area to greet and engage with transit patrons who take the elevator and dissuade undesirable behavior on the elevator.
	Demonstration of Need (4000 characters): By providing an elevator attendant to oversee the operation and cleanliness of each elevator within the station, the San Francisco Elevator Attendant program provides clean and functioning elevators for San Francisco Bay Area Rapid Transit District (BART) and San Francisco Municipal Transportation Agency (SFMTA) customers, especially disabled and senior patrons who cannot use the stairs within the station.  The program started as a pilot in April 2018 and currently serves two stations, Powell and Civic Center in downtown San Francisco. The Powell and Civic Center stations serve a large share of low income riders. Forty percent of riders boarding BART at the Powell Street or Civic Center stations from a home origin have a household income under $50k.This program directly addresses a need in the locally adopted Metropolitan Transportation Commission 2018 Coordinated Human Service -Transportation Plan, which identifies safety investments for pedestrians and transfers between fixed route transit and paratransit as gaps in the system. The Elevator Attendant program closes the gaps in the system by providing pedestrians and people with disabilities safer and enhanced access to BART and SFMTA rail service with clean and functioning elevators. The presence of elevator attendants allows both pedestrians and people with disabilities a safer experience by dissuading undesirable behavior that occurs within elevators. Patrons who arrive by paratransit and need to use the elevator to access fixed route transit have reliable elevator service to get them to the platform. 
	Demonstration of Benefits (4000 characters): The goals of the Elevator Attendant initiative are to monitor and discourage undesirable elevator activities, provide a safer and cleaner experience for transit users, and improve elevator access for low income and disabled riders. The program improves multi-modal connectivity for seniors and people with disabilities who may transfer from paratransit service by providing a clean and functioning elevator to use at the BART station. With an elevator attendant watching over the elevator, seniors, people with disabilities and low-income riders enjoy a clean elevator ride, providing a more enjoyable travel experience and enhanced access to BART and SFMTA transit service. Since the program started in April 2018, the elevator attendants have collected data on several aspects of elevator usage and cleanliness, such as:• Total elevator users• Number of adults, children, and disabled• Number of patrons with strollers, luggage, bicycle, or cart• Number of patrons who were turned away from using the elevator• Instances of needles, urine, feces• Availability of the elevator for usage Collection of this data shows that the program is working well with zero instances of urine, feces, needles, etc. in the past few months. By continuing this program, senior, low-income patrons, and people with disabilities can continue to enjoy a clean and functioning elevator, which provides enhanced access to BART and SFMTA transit service.
	Planning and Partnership (4000 characters): The Elevator Attendant program partners with Hunters Point Family, a local nonprofit organization that provides job opportunities for people who have faced barriers to employment. Hunter Point Family is responsible for recruiting, selecting, and training the program’s elevator attendants based on their reliability, maturity, emotional intelligence, work ethic, professionalism, and ability to communicate and engage with a diversity of populations. After the attendants are selected, they must complete a week-long training period where they learn how to engage with members of the disabled public, conflict management and de-escalation and trauma informed care. The training prepares the elevator attendants to provide enhanced access to BART and SFMTA service by:• Operating the street and platform elevators by pushing the buttons for customers. • Ensuring that elevators are appropriately utilized by BART/SFMTA patrons. • Ensuring the elevators are safe by addressing any inappropriate or illegal activities in and around elevators and elevator platforms, with effective communication or contacting BART police, as appropriate. • Maintaining cleanliness of the elevators and elevator platforms by promptly contacting BART/SFMTA janitorial services, as appropriate. • Maintaining constant communication with appropriate representatives of BART/SFMTA to ensure smooth operations of the elevators and contribute to the safe and clean environment of the Civic Center and Powell St. Stations. • Engaging with patrons to connect them with the appropriate BART/SFMTA representatives to answer any questions regarding ticket purchases, hours of operation, routes, etc.BART's partnership with Hunters Point Family has yielded significant results and as such, the program has been extended to June 2019. SFMTA Multimodal Accessibility Advisory Committee and San Francisco Bay Area Rapid Transit Task Force are both in staunch support of continuing the program and have provided letters of support.
	Local Financial Commitment (4000 characters): The program is currently 100% funded with local money: BART operating funds and SFMTA funding contributions. Attached is the Letter of Understanding between BART and SFMTA to fund the program. This grant request is to fund 50% of the program’s operations starting July 1, 2019 with the other 50% to be covered by BART/SFMTA's local match.
	Project Readiness (4000 characters): The Elevator Attendant program started in April 2018 and is slated to continue operations until June 30, 2019. The program has already received rave reviews from transit patrons who have seen a dramatic uptick in cleanliness and usability of the elevators. The elevator attendants have been collecting performance data to track monthly performance indicators such as the number of elevator users, instances of undesirable behavior like needles, urine, and feces, and availability of the elevator for usage. With the overwhelming success of the program, BART is seeking continued operational funding to reach the following goals:• Short-term Goals: Maintain operations of Civic and Powell stations with elevator attendants• Mid- and Long-term Goals: Add more stations to the program, pending fundingIn addition to the Elevator Attendant program, BART is strongly involved in serving its senior and disabled populations. BART strives to provide accessibility through implementation of ADA improvements and provision of paratransit service. BART’s Planning and District Architect’s Office incorporate Crime Prevention Through Environmental Design (CPTED) and Universal Design principles wherever possible in stations and access projects. BART’s Office of Civil Rights ensures BART projects are services are equitable and inclusive.
	Technical, Legal, and Financial Capacity (4000 characters): BART has successfully deployed the Elevator Attendant program for the past eight months and has partnered with Hunters Point Family to provide safe and functioning elevators for people with disabilities and seniors. There are no outstanding legal, technical, or financial issues with this program that would make this a high-risk project. With additional FTA operating funds that will extend the current program beyond July 2019, BART is ready to serve seniors, pedestrians, and people with disabilities with safe, clean, and accessible elevators, thereby providing improved access to BART and SFMTA transit services.
	Item Description (100 characters): N/A
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	Federal Amount: 0.00
	Other Federal Amount: 
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	Total Cost: 
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	Insert Project Budget Item: 
	Grand Total  - Federal Amount: 0.00
	Grand Total  - Other Federal Amount: 0.00
	Grand Total - Local Match: 0.00
	Grand Total - Total Cost: 0.00
	If Yes, specify minimum Federal Funds necessary: 647400.00
	Provide explanation of scalability with specific references to the budget line items above (4000 characters): The requested funding for the program will enable program operations for 18 months. If there are insufficient HSCR funds available, the program can shorten the period of funding from 18 months to 12 months. The $647,400 represents funding necessary for one year of operation.
	Matching Funds Amount: 983420.00
	Source of Matching Funds (4000 characters): SFMTA operating funds
	Supporting Documentation of Local Match (4000 characters): Previous Letter of Understanding between BART and SFMTA for the Elevator Attendant Pilot Program.
	Timeline Item Description (100 characters): Elevator Attendant Program Pilot Launch
	Timeline Item Description (100 characters): Continue Program at Civic and Powell Stations
	Timeline Item Description (100 characters): Consider adding two more stations, pending funding
	Timeline Item Description (100 characters): Consider adding more stations, pending funding
	Timeline Item Date (format MM/dd/YYYY): 2018-04-01
	Timeline Item Date (format MM/dd/YYYY): 2019-06-30
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