
































































































































Quarterly Report of the 
Controller-Treasurer 
Period Ending 12/31/2019


BART Board of Directors
March 12, 2020







Quarterly Report of the Controller-Treasurer
Period Ended 12/31/19


➢ The District currently provides benefits to employees which include, but are not limited to: 


▪ Retirement Pension Plan managed by the California Public Employee Retirement System 
(CALPERS), and funded by contributions from the District and it’s employees. CALPERS is 
the largest pension plan in the United States with assets of approximately $300 billion.


▪ Retiree Medical Benefits coverage funded by a Trust established by the District in 2005. 
The Trust as of December 31, 2019.
a. Invested in a combination of stocks, bonds, REIT & cash,
b. Benchmark 6.5%,
c. Total net assets $373.0 million and inception to date return is 7.0%,
d. Quarterly Report to the Unions


▪ Survivor Benefits of active and retired employees funded by the employees 
($15/month), 


▪ Life Insurance for retired employees. 


▪ The District also accrues liabilities through Property & Casualty insurance and workers 
compensation claims and maintains the required reserves related to its self-funded 
insurance programs for worker’s compensation and general liability based on an annual 
actuarial study.
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Quarterly Report of the Controller-Treasurer
Period Ended 12/31/19


Funding Summary of Pension, Retiree Health & Other Post-Employment Benefits


Valuation Date Market Value of Assets Total Liability Unfunded Liability % Funded


Retirement Pension with CALPERS


Miscellaneous Employees 6/30/2018 $     1,855,353,186 $     2,501,596,748 $         646,243,562 74.2%


Safety Employees 6/30/2018 $         213,948,635 $         356,999,187 $         143,050,552 59.9%


Retiree Health Benefits 6/30/2018 $         305,850,000 $         587,896,000 $         282,046,000 52.0%


Other Post Employment Benefits


Life Insurance 6/30/2018 $                             - $           34,628,000 $           34,628,000 0.0%


Survivors Benefits 6/30/2018 $             7,665,000 $           29,141,000 $           21,476,000 26.3%
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Accounts Payable
➢ Our goal is to pay 93% of our invoices within 30 days. During the most recent quarter, the District was able to 


process 81.7% of all paid invoices within 30 days.  Of those that were not processed in 30 days, 12% were 
processed within 60 days, 3.1% were processed within 90 days, and 3.2% were processed over 90 days.  The trend 
depicting the past year is shown here:


6


Quarterly Report of the Controller-Treasurer
Period Ended 12/31/19


72.6%


0%


10%


20%


30%


40%


50%


60%


70%


80%


90%


100%


2019 Q 3 2019 Q 4 2020 Q 1 2020 Q 2


4.5%
3.0% 2.8% 3.2%


3.1%
2.7% 3.2% 3.1%


8.9%
7.6% 9.4% 12.0%


83.5%
86.8% 84.6% 81.7%


N
u


m
b


e
r 


o
f 


V
o


u
ch


e
r 


P
ai


d
 in


 P
e


rc
e


n
t


Invoiced Fiscal Quarter


Invoice Payment Trend by Quarter


1-30 Days Paid Percent


31-60 Days Paid Percent


61-90 Days Paid Percent


91+ Days Paid Percent







Accounts Receivable
➢ The time to receive reimbursement from our funding partners is shown in the chart below. The amount 


outstanding is $25,857,000 as of December 31, 2019.
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Amount Billed A/R Grants as of 12/31/2019
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3. DISTRICT FINANCES
Shown below are the composition of the District’s cash and investments as of the end of the quarter.


Total Cash and Investments - $638,420,572
➢ Total Cash in Banks: $122,902,326
➢ Total CD: $874,741 and High Interest Checking Account:  $123,848,505
➢ Total Government Securities: $390,795,000
➢ Weighted average return on our Investments has been trending slightly lower.  Current quarter’s rate of return is 1.94% 


compared to 2.15% reported in previous quarter.  The weighted average maturity (WAM) of our Investment portfolio is 
136.51 days.
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Government Securities:


• FFCB
• IBRD
• UST
• IADB
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Debt


➢ The District currently has two types of debt outstanding:


1. Sales Tax Revenue Debt


2. General Obligation Debt


Sales Tax Revenue Debt


➢ Currently outstanding debt of $712.46 million.


➢ Annual Debt Service $45.9 million.


➢ Debt Service comes “off the top” of sales tax revenues remitted to the district by the State 
Department of Tax & Fee Administration.


➢ This directly impacts the operating budget.


General Obligation Bonds


❖ Measure AA


➢ Currently outstanding debt of $707.3 million.


➢ Fully issued $980 million authorized by voters.


➢ Most recent assessment for fiscal year 2019/2020 is $7.40/$100,000 (effect. Nov. 2019)


❖ Measure RR 


➢ Currently outstanding debt of $575.5 million.


➢ Issued $660 million out of $3.5 billion authorized by voters.


➢ Most recent assessment for fiscal year 2019/2020 is $4.60/$100,000 (effect. Nov. 2019)
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Operating and Other Reserves


Operating Reserve (1) $                  50,208,182 


Insurance Calamity Reserve (2) 9,000,000 


Operating Reserve - Economic Uncertainty (3) 25,345,543 


Operating Reserve - Safety & Security (4) 1,829,293 


Operating Reserve - Fiscal Stabilility - Pension (5) 10,000,000 


Operating Reserve - Low Carbon Fuel Standards Credits (6) 18,498,668 


Working Capital Reserve Fund (7) 82,680,500 


Operating Reserve - Quality of Life (8) 1,500,000 


$                199,062,186 


(1) Cumulative balance of operating reserves per "Financial Stability Policy" approved by the Board.


(2) This reserve was set aside in the 1960s to cover catastrophic losses associated with District property damage, 
public liability and workers' compensation claims.


(3) Operating reserve for economic uncertainty set aside in FY 19 to offset budgeted STA revenue due to possible repeal 
of SB1 and to set aside one time lump sum payment received from the new advertising contract.


(4) Amount set aside in FY18 for Safety and Security net of utilization through December 2019.
(5) Amount set aside in FY18 and FY19 for pension contribution or for prefunding of pension obligations.


(6) Portion of proceeds from sale of Low Carbon Fuel Standards credits sold set aside to support operations per 
"Low Carbon Fuel Standard Policy" approved by the Board in July 2017.


(7) Working capital fund.
(8) Operating reserve set aside in FY 19 for quality of life initiatives.
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Breakdown of Cash and Investments


General Fund Capital Fund Total 


Restricted $           21,061,642 $           91,994,065 $         113,055,706 


Unrestricted $         153,213,107 $         372,151,759 $         525,364,866


Total $         174,274,748 $         464,145,824 $         638,420,572 


CAPITAL FUND


$412,306,210 


$51,839,614 


Committed


Uncommitted








Welcome to 
2150 Webster Street


Oakland


Project Update 


March 12, 2020
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Our Goals


• Align Workspace & Workforce Needs


• Invest In Current & Future Employees   


• Improve Health & Sustainability of Workplace Environment


• Modernize Business Practices


• Relocate All Employees from Lakeside by Mid-2021


• Promote Financial Stability
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Project Milestones To Date


• Retained Jones Lang LaSalle (“JLL”) to provide brokerage services for 
Corporate Headquarters - April 2018


• Conducted workplace utilization studies, interviews, focus group meetings, 
office tours, and due diligence activities – May 2018 – January 2019


• Released RFP for office space in February 2019


• Negotiated with respective parties from April 2019 – September 2019


• Received Board authority to purchase 2150 Webster - September 2019


• Finalized purchase and closing – December 2019 
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What has been approved by the Board? 
September 12, 2019 Board Meeting Motions


• Authorization to execute a Purchase and Sale Agreement with W/L 
2150 Webster Holdings VIII, L.P. (Lane Partners and Walton Street 
Capital) for purchase of 2150 Webster Street


• Total amount not to exceed $142,000,000 (including closing costs)


• Authorization to execute any and all agreements and other documents 
in order to effectuate the purchase


• Direction to set aside $85,000,000 for use in connection with the 
planning, design and construction of tenant improvements
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• Address: 2150 Webster St, 
Oakland, 94612


• 4 minutes walk from 300 
Lakeside


• 6 minutes walk to 19th Street 
Station


• 5 minutes walk to Lake Merritt


• In Lakeside/Uptown 
neighborhood


A Building of Our Own
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• 244,000 square feet 


• Includes 10 stories and a roof deck


• Constructed in 1975 with recently upgraded 
building systems, elevators and windows


• Approximately 1,100 BART employees are 
currently located at Lakeside and will relocate by 
mid-2021


Facts About 2150 Webster Street
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Where are we now? 


• Engagement of JLL


• Change Management and Program Management


• Construction Period Property Management RFP – Completed


• Request for Qualifications for Progressive Design Build – Released February 4, 2020


• Stakeholder Engagement Meetings – Held in mid-February


• Test Fit Plans Created – On Going Refinement


• Engagement With Union Leadership – On Going


• Employee Open House - Preview Tours Held
• Over 450 attended


• Townhall Meetings
• Week of March 9
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Open House - Preview Tours
➢Over 450 BART Employees 


Participated


➢Received 35 Comment Cards
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What are our next steps? 


• Progressive Design-Build (PDB) facilitates involvement of the design-build team during 
the earliest stages of the owner’s project development, ensuring they are part of the 
project team developing design solutions. This promotes collaboration between the 
three key players in a construction contract – the owner, the designer and the 
contractor.


• Request for Qualifications (RFQ)


• Small Business Enterprise Goal – 30%


• Submittals received on 3/3/2020


• Request for Proposals (RFP)


• Expected to be released on 3/27/2020
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When will Lakeside Employees move?


• Targeting April/May 2021


• Phased Relocation From Lakeside


• Complete the relocation by June 2021
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Continuing Engagement As We Move Forward


• Form Employee Ambassador Group


• Visit Our Project website on SharePoint (coming soon)


• Email Questions/Great Ideas 


• Future Townhall Meetings
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• Implement New Technology


• Fluid Mobility


• Reconfiguration of Workspaces


• Remote Access & Meeting Tools


• Modern Training Solutions


Important Components for Our Success
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New Phone System 


Important Components for Our Success
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• Paper Reduction Efforts


✓Recycling


✓Secure Shredding 


✓Scanning


✓Pull Printing


• New Laptops – Late 2020


Important Components for Our Success
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Reconfiguration of Workspaces


• Office vs. Cubicle


• 40% offices to 15% offices


• More


• Collaboration Spaces 


• Conference Rooms


• Huddle Rooms


• Telephone Rooms
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Our New Workspace


Access to Natural Light
Cubicles by the windows, offices on the interior


Conceptual Floor Plan – not the final design


(Image)
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Proposed Update March 12, 2020 


 


 


VISION 
 
The San Francisco Bay Area Rapid Transit District (BART) is a steward of a large scale public investment. 
This includes real estate assets essential to BART’s transit operations, and real estate assets that can be 
used to catalyze transit-oriented development in furtherance of BART’s purpose and goals. BART 
leverages these opportunities by working in partnership with the communities it serves in order to 
implement the regional land use vision and achieve local and regional economic development goals. 
Strengthening the connections between people, places, and services enhances BART’s value as a regional 
resource. 


 


 
GOALS 
 


A. Complete Communities. Partner to ensure BART contributes to neighborhood/district vitality, creating 
places offering a mix of uses and incomes. 


 


B. Sustainable Communities Strategy. Lead in the delivery of the region’s land use and transportation vision 
to achieve quality of life, economic, and greenhouse gas reduction goals. 


 


C. Ridership. Increase BART ridership, particularly in locations and times when the system has capacity to 
grow. 


 


D. Value Creation and Value Capture. Enhance the stability of BART’s financial base by capturing the 
value of transit, and reinvesting in the program to maximize TOD goals. 


 


E. Transportation Choice. Leverage land use and urban design to encourage non-auto transportation choices 
both on and off BART property, through enhanced walkability and bikeability, and seamless transit 
connectivity. 


 


F. Affordability. Serve households of all income levels by linking housing affordability with access to 
opportunity. 


 
 
STRATEGIES 
 
A. Manage Resources Strategically to Support Transit-Oriented Development 
1. Develop a 4-Year Work Plan to assess how staff and financial activities toward TOD will be most fruitful. 


Identify BART staffing priorities and assignments to promote TOD on and around District property, including 
contributions to efforts such as planning and development, community engagement, funding and financing 
strategies. 


 


2. Favor long-term ground leases of no more than 66 years, rather than sale of property, as the standard disposition 
strategy for joint development projects, except in cases where alternative approaches are required to achieve 
specific development objectives (e.g., Low Income Housing Tax Credit-funded affordable housing, requiring a 
ground lease term of no less than 75 years),  or where other strategies would generate greater financial return to 
the District. 


 


3. Solicit proposals for transit-oriented development in localities that have an adopted plan allowing for transit- 
supportive land uses as defined in the TOD Guidelines. Utilize a competitive selection process but ensure the 
solicitation process considers property assembly with adjacent land owners for optimal TOD. 
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4. Develop a procedure that will allow BART to respond to unsolicited proposals for property development on 


BART-owned land. Although BART does not encourage unsolicited proposals, they can be a valuable means 
for BART to partner with local communities and/or the development community to produce innovative or 
unique developments that deliver benefits in excess of what is typically provided by the market. 


 


5. Revisit the Transit-Oriented Development Policy every 10 years. 
 


B. Support Transit-Oriented Districts 
1. Proactively support local jurisdictions in creating station area plans and land use policies that: a) encourage 


transit-supportive, mixed-use development on and around station properties, b) enhance the value of BART 
land, and c) enhance the performance of the BART system as a whole. 


 


2. Form partnerships with public agencies, developers and landowners, community development organizations, 
finance entities, and consider strategic land acquisition to help build TOD both on and off BART property. 


 


3. For BART system expansion, ensure that transit-oriented development and value capture opportunities are 
explicitly accounted for in major investments such as the location of new station sites, design and construction 
of station facilities, and acquisition of new properties. 


 


C. Increase Sustainable Transportation Choices using Best Practices in Land Use and Urban Design 
1. Utilize BART’s TOD Guidelines to ensure future development and investments seamlessly connect BART 


stations with surrounding communities. 
 


2. Ensure that combined TOD/parking/access improvements on and around each BART station encourage net new 
BART ridership, utilizing corridor-level, shared, and off-site approaches to parking replacement as appropriate. 
Following the aspirational Station Access Policy place types, use the following guidelines to replace current 
BART parking as follows when developing BART property with TOD: strive for no or limited parking 
replacement at “Urban with Parking” Stations; and use the access model to maximize revenue to BART from 
development and ridership when determining a parking replacement strategy at all station types. 


 


3. Utilize strategies including mixed-use development, transportation demand management, and pedestrian- 
friendly urban design to encourage reverse-commute, off-peak, and non-work trips on BART and other modes 
of non-auto transportation, thereby reducing greenhouse gas emissions. 


 


D. Enhance Benefits of TOD through Investment in the Program 
1. Evaluate the financial performance of proposed projects based on sound financial parameters and the ability to 


generate transit ridership, fare revenue, lease payments, parking revenues, grant resources, other financial 
participation, and/or cost savings. Consider the opportunity cost to the District of delaying or accelerating 
development opportunities. 


 


2. Use a variety of financing and governance mechanisms, including joint powers authorities, assessment districts, 
improvement districts, and lease credits to achieve station area TOD objectives. 


 


3. As appropriate, and in consideration of District-wide financial needs, reinvest revenues from the sale and lease 
of BART land into the TOD Program, informed by the priorities identified in the 4-Year Work Plan. 
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E. Invest Equitably 
1. Increase scale of development at and near BART stations through catalytic investments in TOD, to help address 


the regional shortfall in meeting housing and other sustainable growth needs. 
 


2. Implement BART’s adopted Affordable Housing Policy and aim for a District-wide target of 35 percent of all 
units to be affordable, with a priority to very low (<50% AMI), low (51-80% AMI) and/or transit-dependent 
populations. To aid in achieving BART’s 35% affordability goal, provide up to a 60 percent discount in ground 
lease for projects with at least 35% affordable housing (30% for projects with a high rise). Establish a framework 
for varying the eligible project discount based on the depth of affordability of the deed-restricted housing units, 
the demonstrated need for discounted ground rent, and efforts to benefit BART in other ways.  


 


3. Pursue regional, state, federal, and philanthropic/private partnerships that alleviate and prevent homelessness 
through production of affordable housing. BART’s property will be offered at a greater discount if matched 
with regional-scale, external funding commitments for housing and homelessness.   


 


4. Ensure the 4-Year Work Plan addresses how BART will achieve its affordable housing goals. 








Transit‐Oriented Development Policy –
Affordable Housing Update
BART Board of Directors
March 12, 2020


Rendering of Lake Merritt TOD
Source: Strada, EBALDC







1


Transit‐Oriented Development Policy:
Presentation Overview


• Board Workshop Recap
• Proposed Policy Change and 


Framework
• Possible Impacts
• Discussion
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TOD Policy Goals
A. Complete Communities. Partner to ensure BART contributes to neighborhood/district 


vitality, creating places offering a mix of uses and amenities.


B. Sustainable Communities Strategy. Lead in the delivery of the region’s land use and 
transportation vision to achieve quality of life, economic, and greenhouse gas reduction 
goals.


D. Ridership. Increase BART ridership, particularly in locations and times when the system 
has capacity to grow. 


E. Value Creation and Value Capture. Enhance the stability of BART’s financial base by 
capturing the value of transit, and reinvesting in the program to achieve TOD goals.


F. Transportation Choice. Leverage land use and urban design to encourage non‐auto 
transportation choices both on and off BART property, through enhanced walkability and 
bikeability, and seamless transit connectivity.


G. Affordability. Serve households of all income levels by linking housing affordability with 
access to opportunity.
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Why Consider Affordable Housing Changes Now?


• Affordable housing crisis 
and BART shortfall in 
housing production


• Land and construction cost 
escalations making projects 
difficult to build


• Clarify Board guidance 
around financial 
negotiations for TOD: 
Where are our priorities? Source: Construction Dive, Turner & Townsend, 2019
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TOD Performance Targets  ‐ Evaluation


Current BART TOD Program Progress Toward 2025 Goal


1 million 
square feet 7,000 units 2,450 units


2.9 m. 
square feet


6,226 units 1,840 units


In N
egotiation


4
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Revenue 
from Land 
Value 


Increase 
Non‐Ridership 


Revenue


Provide Community 
Benefits (Beyond 
City Requirements)


Upgrade BART 
Infrastructure 


(Parking Garages, 
Police Facilities, 
Station/Access 
Upgrades)


Ground Lease, 
Participation


Why Consider Affordable Housing Changes Now?
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2020 Board Workshop Recap: Initial Concept


Fair Market Value 
(No Discount)


30% Discount
Board Authorization 
needed for deeper discount


BART’s Negotiating Terms


Maximum Discount?
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2020 Board Workshop Recap: Board Member 
Comments


• Tension between BART budget shortfalls and goal of creating 
inclusive, integrated TOD


• Want deeper understanding of TOD financial / ridership 
impacts


• Discount only for projects exceeding BART’s 35% affordability 
goal


• Clarify what “affordable” means
• Create a framework offering certainty for when discount will 


be given, rather than arbitrary “cap” with no detail
• Consider “missing middle” ‐moderate incomes 80‐120% of 


Area Median Income (“AMI”)
• Work with state to support BART housing through new 


budget, legislative opportunities







Proposed TOD Policy Changes
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Two Proposed Changes to TOD Policy, 
and One Clarification


1. Land discount based on depth of incomes served, and 
demonstrated project need. Incentivize projects to 
support BART’s 35% affordability goal.


2. Leverage BART’s property withmeaningful, large‐scale 
regional funding commitments for housing and 
homelessness.


3. Clarify: Ground lease terms of 75 years, instead of 66 
years, for affordable housing funded with tax credits.
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Proposed Policy Change 1 –
Framework for Affordable Housing Discount
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Proposed Framework to Determine Affordable 
Housing Discount Level


Quantity of Affordable Housing


Depth of Affordability
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Proposed Framework to Determine Affordable 
Housing Discount Level


Quantity of Affordable Housing


Depth of Affordability


Less than 35% of 
Units Affordable 35% and above


Market Rate and 
Moderate


Affordable and 
Moderate 


Low Discount


Affordable ‐Mostly 
Low & Very Low


Standard Discount


Deeply Affordable 
– Many Very & 
Extremely Low


High Discount
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Proposed Framework to Determine Affordable 
Housing Discount Level


Quantity of Affordable Housing


Depth of Affordability


Less than 35% of 
Units Affordable 35% and above


Market Rate and 
Moderate


Affordable and 
Moderate 


Low Discount


Affordable ‐Mostly 
Low & Very Low


Projects with High Rise –
eligible if 30% of units 


affordable
Standard Discount


Deeply Affordable 
– Many Very & 
Extremely Low


Supportive Housing Only* High Discount


*Supportive Housing:
Affordable units coupled with 
services for populations with special 
needs. 
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Proposed Framework to Determine Affordable 
Housing Discount Level


Quantity of Affordable Housing


Depth of Affordability


Less than 35% of 
Units Affordable 35% and above


Market Rate and 
Moderate


(81% or more)


Affordable/ 
Moderate 
(61‐80%)


Low Discount


Affordable – Mostly 
Low & Very Low


(46‐60%)


Projects with High Rise –
eligible if 30% of units 


affordable
Standard Discount


Deeply Affordable 
– Many Very & 
Extremely Low
(45% or less)


Supportive Housing Only High Discount


Average Income of Units as % 
Median (affordable portion 


only)
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Proposed Framework to Determine Discount Level


Discount Tiers


Low Discount: 10‐20% ground 
lease discount


Standard Discount: 20‐30% 
ground lease discount


High Discount: 30‐60% ground 
lease discount


Are these appropriate discount 
thresholds?
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Project Examples


Status % Units 
Affordable


Average 
AMI


West Oakland Proposed 31% 50%


Lake Merritt Proposed 44% 63%


Fruitvale II‐B Proposed 100% 49%


Balboa Park Proposed 100% 47%


San Leandro Completed 100% 47%


Fruitvale II‐A Completed 99% 45%


Castro Valley Completed 100% 47%


Coliseum Completed 50% 56%


MacArthur Under Construction 17% 57%


Pleasant Hill Under Construction 14% 50%
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Background – Area Median Income Thresholds
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Proposed Framework to Determine Discount Level


Discount Threshold: Maximum possible land value discount BART 
is willing to provide (as a percentage of appraised value)


• Local funding gap of $135,000‐$200,000/unit. 
City/county resources to fill this gap are generally not adequate


• Estimated maximum discount would fill roughly ¼ of this gap –
other local funding would still be provided 


• Balance BART budget needs with regional housing needs by 
setting a cap to ensure some financial return from affordable 
housing
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Proposed Framework: Other Conditions 


• “But for” test: Project must exhaust all other possible 
sources of funding – third party review


• BART discount to count as project contribution


• Residual receipts: a share of remaining cash flow should 
go to BART


• If AHSC or IIG application: BART is priority for: 
• Transit passes/Clipper cash
• Transportation improvements 
(Provided competitiveness for grants not diminished)
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Proposed Policy Change 2 – Leverage BART’s Property with 
Meaningful Regional Funding Commitments
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Proposed Policy Change 2 – Participate in Regionally 
Significant Partnerships to Address Homelessness 


https://bayareahousingforall.com/
https://www.baysfuture.org/
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Policy Clarification – Ground Lease Term of 75 Years 
for Affordable Housing with Tax Credits







Possible Impacts
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Current BART Returns from TOD 
(From Board Workshop)


2020:  $1.3 million in ground lease revenue
$167,000 in participation (estimate)


 $-
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 $25


M
ill
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Anticipated Revenue from Existing & Planned TOD Projects
Total Cash Total Participation
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2020:  $1.3 million in ground lease revenue
$167,000 in participation (estimate)
$6.8 million in fare box revenue (modeled)


 $-
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 $10


 $15


 $20


 $25


M
ill
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Anticipated Revenue from Existing & Planned TOD Projects


Total Cash Total Participation Total Fare Revenue


Current BART Returns from TOD with Ridership 
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TOD Policy Changes: 
Estimated Foregone Annual Revenue ‐ 2025 


 $‐


 $500,000


 $1,000,000


 $1,500,000


 $2,000,000


 $2,500,000


 $3,000,000


 $3,500,000


Current Projects
(~4,800 units)


Future Projects
(~2,200 new units)


Estimated Annual Revenue from TOD Program  
With Discount Scenarios


15% Discount: $490,000 25% Discount: $820,000


40% Discount: $1.3 
million


Board Adopted Goal: 7,000 housing units built by 2025
Please see assumptions on following slide


Does not include ridership / fare box revenue
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TOD Policy Changes: 
Estimated Foregone BART Operating Revenue
Assumptions for previous chart:
• Achieve BART’s 2025 performance goal of 7,000 units by building 2,200 
more units (on top of BART’s negotiated deals for 4,800 units)


• Does not account for commercial development 
• Land value of $30,000 per unit
• Annual lease revenue is 5% of land value
• Scenarios assume average discount across all new residential BART 
development is 15%, 25%, or 40% 


• Most projects under proposed discount framework, if more than 35% 
affordable housing units, would receive up to 30% discount


• Many projects could still have less than 35% affordable housing and not 
receive a discount, or receive a lesser discount
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TOD Impacts ‐ Ridership


Source: CHPC, TransForm


Low Income Residents Take Transit More, 
Especially When They Live Near Transit


Within ¼ mile of fixed‐guideway transit


Within ½ mile of bus/rail/ferry – frequent service


Non‐TOD
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Other Possible Benefits to BART


Opportunity Source Conditions and Issues


Encourage BART 
Trips with Transit 
Passes


State: Affordable 
Housing/Sustain‐
able Communities 
(AHSC)


• Clipper cash
• Costs 5‐10x more than an AC 
Transit bus pass


Ped/Bike Access 
Improvements


State: AHSC • Build new linear feet of bike 
lanes and sidewalks/paths


Parking 
Replacement 
Subsidy


State: Infill 
Infrastructure 
Grants (IIG)


• $40,000 per parking space
• Tied to # affordable units
• Max of $30 million per project







30


Other Possible Benefits


Development
• Developer and BART clarity in ground lease negotiations
• More certainty/ faster project delivery: increased competitiveness 
for funding (e.g. tax credit “tie breaker”)


• Incentivizes supportive housing, special needs, higher % 
affordability


Residents
• Reduced cost of living and auto dependence
• Reduced driving per household = less greenhouse gas emissions
• Reduced displacement risk 








Silicon Valley BART Extension: 


Phase 1 Update


Board of Directors Presentation


March 12, 2020
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Current Status


• BART has appointed Rail Acceptance Officer – Mr. Shane Edwards, 
starting March 2nd to enable:


o Closer collaboration with VTA and its contractors


o Expedited resolution of pre-revenue discrepancies impacting 
Automated Train Operations 


o Resume & complete remaining BART testing  


o Commence Pre-Revenue Operations







Status of Discrepancies & Disputed items
(VTA reported numbers as of February 28th) 
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Notes:


* Includes discrepancies with pending BART verification & closure evidence review  


Description Open Closed*


Category A (Pre-Revenue) 296 447


Category B (Post-Revenue) 356 348


Total 652 795







Framework for Revenue Service
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• Contractor removes Train Control restrictions for testing, Week of 3/2


• BART starts the process for labor bidding for operations, 3/9


• Resolve discrepancies and changes required for Pre-Revenue Testing, 3/31 


• Earliest submission of Safety documents to California Public Utilities Commission (CPUC), 5/22
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Next Steps


• BART to start (March 9th) labor bidding process to support jointly proposed 
framework for revenue service 


• BART to resume testing select systems in the week of March 9th (Train Control 
and RIDS)


• Continue expedited resolution of pre-revenue and any new found discrepancies 
impacting Automated Train Operations


• VTA and its contractor to continue providing dedicated labor forces                             
(for shadowing and discrepancy resolution) of remaining work and BART testing


• BART is targeting  to resume Pre-Revenue Operations by April 2020


• VTA-BART Joint Safety Certification Panel: To Complete and validate safety 
documentation required by May 2020
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Road to Revenue Preparedness


• In order to prepare for Revenue service,  BPD and our newest law enforcement 
partners from Santa Clara County participated in transit focused familiarization 
training 


o This involved active shooter emergency response training to law 
enforcement agencies throughout the BART District and Santa Clara County 
(Feb 9th to Feb 22nd )


o Required extensive coordination and teamwork among various departments 
in BART, various law enforcement agencies throughout the District, as well 
as Santa Clara County and VTA!
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Road to Revenue Preparedness
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Road to Revenue Preparedness







QUESTIONS?
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