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WSX Project Update
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BART Board of Directors
July 14, 2016







1) Key Project Metrics
 Scope
 Funding
 Budget Status 
 LTSS Contract Forecast


2) Project Progress
 Line, Track, Station & Systems (LTSS) Contract
 Solar Panel Installation
 Wetland Mitigation Site Contract
 Concurrent Activities


3) LTSS Contract Schedule 


4) Q & A


WSX Project Update Agenda
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Fremont Central Park Subway Wetland Mitigation Site
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BART Overpass (City of Fremont Grade Separation Project)


Fremont Station


Warm Springs / 
South Fremont 
Station


Fremont Central Park


North 
Subway 


Portal 


North Ventilation
Structure


Lake Elizabeth


South Ventilation 
Structure


Irvington Station 
(Future)


W
ashington Blvd.


A
uto


M
all Pkw


y.


S. G
rim


m
er Blvd.


BART Overpass


Paseo Padre Pkw
y.


Tie-in Point 
for SVBX 
Project


WSX Project Scope


South Subway Portal







Current Funding Amount (Millions)


Alameda County 2000 Measure B Tier 1 $215


State Traffic Congestion Relief Program (TCRP) $100


Regional Measure 1 Bridge Tolls $118


Alameda County Congestion Management Agency (CMA) $2


Proposition 1B 
50% Revenue-Based (BART), 50% Population-Based (MTC)


$40


Regional Measure 2 Bridge Tolls
(Includes $91M Dumbarton Swap)


$176


Proposition 1B State Local Partnership Program (SLPP)
(MTC $40M, ACTIA $36M, SCVTA $16M)


$92


BART Agency Contribution $24


Total Current Funding $767


Program Reserve/Future Programming


State Transportation Improvement Program (STIP) - UNFUNDED $69


San Francisco Airport Extension Surplus Revenues $54


Total Program Reserve/Future Programming $123


Total Warm Springs Funding $890


WSX Project Funding
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Description Current Project
Budget Expended ITD Cost to 


Complete
Current 
Forecast


Conceptual Engineering/Environmental $9 $9 $0 $9


Preliminary Engineering $28 $28 $0 $28


Final Design $10 $10 $0 $10


Construction* $604 $553 $51 $604


Design Support During Construction (DSDC)* $35 $32 $3 $35


ROW & Utility Agreements* $81 $79 $2 $81


Total** $767 $711 $56 $767


WSX Project Budget Status 
(Thru May 2016 in Millions)
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* Includes Contingency
** Does not include unfunded STIP  $69M or $54M San Francisco Airport Extension Operating Surplus committed to 


Rail Vehicle Program.







Forecast:
 Contract Award Amount $299M
 Approved Change Orders* $22M (7%)
 Working Contingency $9M (3%)
 Forecast at Completion $330M (Bid + 10%)


M/WBE & SBE Utilization


*Does not include AFC Options  **On $215M of Subcontracted Work ***Goal established by WSC


WSX LTSS Contract Forecast
(Thru May 2016)
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District Availability Contractor 
Commitment** Current Status


MBE – Design 16% 16% 22%


WBE – Design 20% 21% 18%


MBE – Construction 23% 24% 20%


WBE – Construction 12% 12% 13%


MBE – Materials 10% 11% 5%


WBE – Materials 12% 12% 13%


Small Business Utilization N/A 5.7%*** 8.6%







 Line, Track, Station & Systems Contract No. 02EE-120 Progress 
Since September 2015 Update
– Completed nearly all Systems Integration Testing of Traction Power, 


Automatic Train Control & Communications Systems from Project Test 
Center (PTC)


– Completed nearly all Warm Springs / South Fremont Station mechanical, 
electrical & plumbing, and site work, including pedestrian plaza and 
landscaping and Warm Springs Boulevard improvements


– Advanced toward completion of documentation required for Training, O&M 
and Safety/Security Certification


– Contract approximately 99% physically compete


WSX LTSS Work Progress
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WSX LTSS Work Progress
System Integration Testing at Project Test 
Center (PTC)
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WSX LTSS Work Progress
Train Start Test
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WSX Work Progress
Warm Springs / South Fremont Station
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WSX Work Progress
Warm Springs / South Fremont Station 
Bike Lane Marking
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WSX LTSS Work Progress
Warm Springs / South Fremont Station 
Entrance Pavilion
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WSX LTSS Work Progress
Warm Springs / South Fremont Station 
Entrance Pavilion
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WSX LTSS Work Progress
Warm Springs / South Fremont Station 
View from Supervisor’s Building







WSX LTSS Work Progress
Warm Springs / South Fremont Station 
Concourse Level
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WSX LTSS Work Progress
Warm Springs / South Fremont Station 
Concourse Level
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WSX LTSS Work Progress
Warm Springs / South Fremont Station 
Platform Level
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WSX LTSS Work Progress
Warm Springs / South Fremont Station 
Platform Level 







WSX Work Progress
Warm Springs / South Fremont Station 
Solar Panel Installation 
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WSX Work Progress
Wetland Mitigation Site
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WSX Work Progress
Concurrent Activities


 Customer Access Coordination & Outreach


– Title 6 (Service Plan & Fares)
– Station Parking
– BART Accessibility Task Force
– BART Bicycle Advisory Task Force
– City of Fremont
– AC Transit & VTA Bus


 Environmental Compliance & Reporting


 Community Outreach


 Accommodate SVBX Tie-In Activities
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WSX LTSS Design Build 
Construction Schedule 
(Calendar Years)
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Notice to Proceed
(5 October 2011)


Facilities Design
(4Q 2011 through 2Q 2013)


Facilities Construction 
(2Q 2012 through 2Q 2016)


Systems Design
(4Q 2011 through 2Q 2014)


Systems Manufacture & Installation
(1Q 2013 through 4Q 2015)


Contractor Phase I & II Systems Integration Testing
(3Q 2014 through 2Q 2016)


BART Phase III Systems Integration Testing, Training
& Pre Revenue Operations
(3Q 2016)


Begin Revenue Service Following Notification 
to CPUC


2011 2012 2013  2014  2015  2016







Warm Springs Extension Project 
Work Phases (Summary)
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Construction
Testing -


Contractor
Testing -


BART
Pre-


Revenue 
Operations


Start of 
Service


 Construction is nearly 
complete.


 Contractor testing is nearly 
complete. 


 Finalize Operations & 
Maintenance Materials.


 BART testing will begin 
followed by Pre-Revenue 
Operations Phase.


 Finalize BART Training 
Activities.


 Expected start of Passenger 
(revenue) Service is 
Fall 2016.* 


2 0 1 2  – S u m m e r  2 0 1 6 F a l l  2 0 1 6







Q & A


WSX Project Hotline: 510-476-3900
WSX Project Website: www.bart.gov/wsx
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BART ART PROGRAM UPDATE
July 2016





Tom Patti, Oakland Airport Connector

Mark Adams, MacArthur Station





Today’s Agenda

BART Art Program Update

In-process & Horizon projects

Next Steps

1





Art Policy Goals – 
Adopted by Board August 2015

Cohesion. Create a Single, Cohesive Art Program

Opportunity. Proactively Seek Opportunities to Implement Art 

Partnerships. Leverage Investments Through Partnerships

Make Transit Work. Use Art to Achieve BART’s Functional Goals

Showcase Art. Maintain and Interpret BART’s Art Collection

Integrated Design. Raise the Bar on Design by Including Art Early 

Transparency. Establish a Transparent Process for Collaboration

Engagement. Engage with Communities
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Art Program Development:
Next Steps

Art Program Manager

Station Modernization Calls for Artists

Pilot Programs: Temporary, Mural, Partnerships 

Arts Conservation (Initial condition report and load to eGIS)



Master Plan: Long-term Vision for Arts Integration and Priorities

Guidelines and Procedures

Work Plan: Short-term Projects Implementation Plan
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Stephen de Staebler, Embarcadero Station





Art Program Development:
Master Plan

Master Plan Scope

Community & artist engagement

Resource mapping adjacent to stations

Internal assessments of process 

Financial opportunities to support art program

Upcoming station improvements and other capital opportunities for art integration 
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Process will be aided by a Master Plan Advisory Committee – a precursor to the Arts Advisory Committee. 

Resource mapping: including possible partners adjacent to stations, current uses by artists of BART assets & how can they be better facilitated
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Art Program Development:
Upcoming Opportunities



Station Modernization

Powell (Market St. canopies and interiors)*

Downtown Berkeley *

Lake Merritt OCC *

Civic Center*

Balboa Park*

West Oakland*

Richmond*



	Partner Projects (City-led)

San Leandro

S. Hayward JPA

		

*early onboard of artists
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 Gordon Huether, San Bruno Station





Art Program Development:
Guidelines & Procedures

Recommended Guidelines and Procedures 

Art Program Procedures

Community Project Guidelines (incl. murals)

Sponsorship/Partnership Guidelines

Internal TAC & External Art Committee

Additional Guidelines

Gifts & Donations Guidelines

Memorials Guidelines
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Art Program Development:
Work Plan

Roadmap for near term projects – goals & objectives

Program financing recommendation

Metrics for program success

Station/station area qualities for impactful programming

Key partner & community opportunities
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2016

2017







Today

Jul

Aug

Sep

Oct

Nov

Dec

2017

Feb

Mar

Apr

May

Jun

Team/Comm Dev 

8/31/2016



BART Board Review 

5/25/2017







44 days







Project Set-up





44 days









44 days











150 days







Community Outreach  

Resource Mapping

Financial Assessment/Funding Plan

CIP & Station Mod Opportunities

Internal Process Scan

Station Facility Assessment





185 days







Art Program Procedures

Community Project Guidelines

Sponsorship & Partnership Guidelines

Gifts and Donations Guidelines

Memorials Guidelines





72 days







Work Plan



76 days











23 days







Plan Review

Art Program Development Timeline
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Art Program Guidelines & Procedures

Master Plan



Program Financing

Project Roadmap

Station Qualities

Partnership Opportunities

Metrics





Set-up = Internal TAC, Arts Advisory Committee, Master Plan team
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Concurrent Work

Special Projects (site-specific event related)

Fruitvale

San Bruno Station – Tanforan Memorial

Temporary Pilots (artist generated/institutional partners)

Civic Center/Bangalore		

For Freedoms (car cards)		

Conservation: Review of Collection by trained conservator including maintenance assessment

Pilot temporary art & community partnerships (how/when/where)

Develop artists engagement & general marketing/outreach strategy
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Alfonso Pardinas, El Cerrito Station

Peter Taylor, BARTMusicians.com







Peter Taylor Bartmusicians.com

Performative Arts Programming
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Projects in Process: 
El Cerrito del Norte
Artist: Kyungmi Shin
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Visual Identifier for the Station

Connect to local community










Projects in Process: 
Powell St. Station
Artist: Stephen Galloway
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Wayfinding/Meeting spot

Visual identity of the station

Light element









Projects in Process: 
19th Street/Oakland
Artists: Ron Saunders, Phillip Hua,
Lisa & Hailey Banks 
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Encourage use of stairs

Greater illumination in stairwell

Wayfinding

Connect to local community (Uptown arts & entertainment)
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Downtown Berkeley – Partnership with City
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Redefine plaza

Possible shade enhancement





Questions?



William Mitchell, Richmond Station
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