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North Concord / Martinez TOD


Purpose
1. Enter into MOU with City of Concord to include 


BART station property in Concord Reuse 
Specific Plan and Infrastructure Master Plan


2. Receive Board input on development 
objectives for future TOD RFQ for North 
Concord/Martinez BART station
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Concord Reuse Project Area Plan 
Adopted 2012


Source: CRP Area Plan
Concordreuseproject.org
Source: CRP Area Plan
Concordreuseproject.org


Reuse Area Plan ~ 5,000 ac
Conservation ~ 2,700 ac
Specific Plan Area ~ 2,300 ac
Phase 1 (Lennar) ~    500 ac


BART Property ~      18 ac
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Source: CRP Area Plan
Concordreuseproject.org
Source: CRP Area Plan
Concordreuseproject.org
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Concord Reuse Project Area Plan 
“North Concord TOD Core” 
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North Concord / Martinez BART 
Station Profile


Existing Mode Split (2015)


• Current  Station Typology
Auto-Dependent


• Aspirational Station Typology
Balanced Intermodal


• ~2,800 riders per day (3rd lowest in system)
• Vehicle parking = 1,977 spaces
• Bus routes = 2
• Bus positions = 15
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Passenger Home Origins
2015 Station Profile Survey


Concord/Martinez/Pacheco 53%


East Contra Costa County 33%


Solano/Other 12%







6


Concord Reuse Project Specific 
Plan Status


• Lennar is completing Specific Plan for full 2,300 acres
• City is leading CEQA Portion of Specific Plan
• 18-acre BART property not currently included 
• Project Timeline


• March 18, 2017 – Community Workshop 1 
• June 17, 2017 – Community Workshop 2 
• Sept 23, 2017 – Community Workshop 3 
• Sept 2017  


• Confirmation of preferred plan
• City begins CEQA (contingent on Record of Decision from Navy)


• Nov 2018 – Completion of Specific Plan
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Proposal to add BART Property to 
Specific Plan


Advantages
• Efficient - leverages existing City process
• Understandable public outreach process
• Integrated vision of entire Station Area
• Prepares BART property for TOD
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Proposal to add BART Property to 
Specific Plan Area


MOU Terms / Reimbursement


1) Specific Plan guided by BART policies
• TOD Policy / TOD Guidelines
• Affordable Housing targets
• Station Access Policy


2) Specific Plan should locate a proportional share of total “TOD Core” 
development on BART Property to optimize BART land value


3) Reimbursement to City for additional planning work arising from 
inclusion of BART property is subject to BART entering into 
agreement with developer to develop BART property


4) Additional planning costs to be covered by BART’s future developer


5) MOU would terminate if Specific Plan / CEQA not approved by 2022
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Developer solicitation following plan completion
New streamlined, transparent BART process
- Clear objectives up front that are used to evaluate project
- Retain flexibility in negotiations
- TOD Guidelines explain BART’s policies and process


(www.bart.gov/about/business/tod/guidelines) 
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Solicitation Process – Changes 
Since TOD Policy 
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Board Involvement Overview
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Objectives for North Concord RFQ:
Preliminary Draft (1 of 2)


A. Complete Communities
1. Maximum development potential on BART property, compatible with area plan


2. Create a high quality public realm at and around the BART station to enhance 
sense of place


3. Create a new, vibrant mixed-use commercial center with jobs and local services*


B. Sustainable Communities Strategy
1. Catalyze new, more intensive uses in North Concord real estate market 


2. Design should maximize TOD while logically integrating necessary BART facilities


C. Ridership
1. Net gain in ridership to BART


2. Locate transit-oriented jobs closest to the station to encourage commutes on 
BART*
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* Pending vision established in Specific Plan and Infrastructure Master Plan
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D. Value Creation and Value Capture
1. Maximize value return from BART infrastructure, financial terms, and fare box
2. Street and other improvements needed for TOD are funded by entities other 


than BART
E. Transportation Choice
1. Ensure TOD supports BART’s station access performance targets
2. Offer BART patrons equal or improved access to the station, establishing 


parking and access investment needs in planning process
3. Incorporate parking management, transportation demand management 


strategies in ongoing area programs
F. Affordability & Equity
1. 25-35% affordable housing on BART property*
2. Implement BART’s Project Stabilization Policy and set small business goal for 


design and construction of TOD


Objectives for North Concord RFQ:
Preliminary Draft (2 of 2)


* Pending vision established in Specific Plan and Infrastructure Master Plan
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Summary


Proposed Motion:
The General Manager or her designee is hereby authorized to 
execute a Memorandum of Understanding with the City of Concord 
to include the North Concord/Martinez BART station within the 
Concord Reuse Project Specific Plan and Infrastructure Master 
Plan.
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